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Ministry of Lands

Key Figures

Project Period

FCC & MLCPE 44 months (2011-14)
GOPA-CES Consultants 36 months (2011-14)

Technical Assistance
11 key experts

12 other experts

8 junior expert trainees

in total 3500 man-days



Component 1

Setting up of a GIS for knowledge mapping
analysis of the urban and non-urban area

Component 2
Capacity building of municipal officers on sector issues

concerned by urban planning

Component 3

Capacity building of the institutions at the local
and central level on urban planning and review

of the urban planning legislative framework



Overview of Freetown

the Urban Planning Authositi:
Ewropean AIVSL1ZB037INSERICHS. No.. FEDV20M0250-190

Freetown Municipality Topography
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Why the Structural Plan?

The 2004 Local Govt. Act, The Role of the Freetown
City Council (FCC) in Urban Planning

The 2004 Local Government Act gives authority

for local/Urban Planning to the City and Districts
Councils.

National and Regional land use planning
Authority is retained by the MLCPE which should

prepare policies and guidelines for land use
planning nation-wide.

The FCC thus has to build up a strong Urban
Planning Unit with planners and building

inspectors. This Urban Planning Unit will be part
of the FCC Development Planning Department.




FCC Administrative Area

The FCC administrative area is in all 70 sqkm = 7000ha including
Tassoh Island ( 7.6sgkm = 760ha )




Freetown Housing

47sqkm of the area is occupied by low, medium and high density residential,
commercial and industrial areas.

Freetown Municipality
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Low Density Neighbourhood: less than 15 houses per Hectare




Medium Density Neighbourhood: 15 -50 Houses per Hectare
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High Density Neighbourhood: 50 and above Houses per Hectare




Freetown Housing

General condition:
Poor quality: C.1.S walls and roofs.

Poor services and facilities: water electricity, sewerage,
sanitary, communication.

Overcrowding: Average occupancy rate is 12.5 persons.
In 20 % of the households more than 10 persons sleep in
one room.

Building density varies considerably across the city
ranging from 1 to 145 houses per ha (average = 17
houses / ha).



The Population in 2012 is estimated to be 998,000 citizens. With estimated growth

rates ranging between 3% to 5% in the different wards.
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The Future Freetown Population

The Freetown Population is estimated to nearly double within the next 15 years (2028)

and grow to 1,912,000 inhabitants
Freetown Municipality
Population Density 2028
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The Freetown Economy

The centre of Freetown is the main commercial area with
banking, insurance and ancillary services.

Commerce is dominated by the informal economy which
includes numerous street traders.

29 permanent markets (9 East, 12 Central, 8 West) with a
total area of 17 ha.

Commercial activities are developing in both the western
and eastern parts of city.

Industrial units consist mainly of micro enterprises and is
located in the periphery of the city. Heavy industries are
basically absent. Current size of industrial area is 150 ha.

Industrial activities currently provide 89,000 jobs in
Freetown. The Hospitality sector is also a significant factor in
the Freetown economy.



The Freetown Economy
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Freetown Traffic and Transport Challenges

Congestion due to:
Slow Movement;

Obstruction/ street trading /pedestrian movement
/ non-motorised vehicles.

Poor traffic management: parking.
Poor physical road condition.

Poor public transport system.



Freetown Traffic and Transport Challenges
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Freetown Municipality
Infrastructure
Traffic Network
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Infrastructure

Freetown Municipality
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Education and Health Faci
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Current Green areas and reserves

Freetown Municipality
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Historic and Religious sites
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Public owned property
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Freetown Solid Waste Challenges

Poor administration/ management structure.
Inefficient collection and disposal system.
Poor dumpsite management.



Freetown Solid Waste Challenges
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Topography, Drainage Network, Mangrove

o o Freetown Municipality
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Freetown Land Use 2013

Freetown Municipality

Current Land Use 2013

Tassoh Island
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The Freetown Structure Plan

The Freetown Structure Plan is thus being prepared with a
view to

improve land use efficiency,
enhance the functionality of the city and

improve the capacity of the city to accommodate
the potential growth and the increased demands
on services and facilities.



Freetown Structure Plan Strategy

In order to accommodate the projected population
and to provide appropriate services and facilities to
enhance the functioning of the city, the structure
plan adopted a three-pronged strategy non of which
is mutually exclusive of the other:

Improved Urban Management.
Intensification of use, Increase in Density.
Incremental Urban Renewal.

This strategy was applied in the 12 sub-service centers
identified.



Sub-Service Centers

The following factors have been considered in identifying the
12 sub-centers:

Location.

Situation Analysis.

Size / area covered (catchment) and population
Distance to the centre for the local population

Available locations / land for new development / urban
renewal

Location near main road infrastructure
Infrastructure: roads / bridges, jetties.

Additional data having been collected on existing facilities
such as schools, vocational centers,
employment/business, health facilities, recreation,
community centers, church/ mosque, cemeteries.



Sub-Service Centers
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Sub-Service Centers

Sub centres have been identified in:
Aberdeen/Murray Town.
Lumley/Malama.
Wilberforce/Hill Station.
Kingtom/Brookfield.

New England.

City Centre.

Fourah Bay/Cline Town.

Kissy Mess Mess.

Kissy Grassfield/Congo Water.
Wellington/Pamuronko.
Allen Town.

Tassoh Island.



Freetown Structure plan 2013-2014

Our Achievements so far



Component 1

Setting up of a GIS for knowledge mapping
analysis of the urban and non-urban area

Plot Survey

New Benchmark System established ';m‘ A

25 surveyors trained in modern surveying methods %
1600 plots surveyed (out of a total of 85,000) »

N EL} Support to the Freefown City Council and to the Urban Planning Authorities,
M Eunopean AISLM 2803T/IVEER!Cris. Mo.: FEDY2M0F250-180

e : Location of Benchmarks
"7 45T as established by Project in Nov./Dec. 2011 in Colaboration with Department of Surveys and Lands |



Component 1 cont.

BUILDING SURVEY 3 MAP SHEET
Old Wharf s

Building Survey

8 staff trained in GIS application
15 staff trained in enumeration

85,500 buildings entered in the GIS data base
(complete)

50,000 buildings visited by enumerators and
attributes collected

34,833 buildings quality checked in the data baseg
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Component 1 cont.

P

EU Support to the Freetown City Council and to the Urban Planning Authorities,
European Aid/SL/128037/D/SER/Cris. No.: FED/2010/250-190

Surveyed Hazard Prone Area

(indicating location name)

Source: GPS-surveyed

by Project Team and City Councillors 2011

N [ IFlood Prone Area

ss |
Solid Waster DumpSite

Solid Waste Transition Point

Reported Hazard Prone Area
(indicating location name)
| Source: Department of Housing

[ ©nland Flooding
Inland Flooding, Inland Inundation...
[ Landslide

| Historical Disaster Site
(indicating Year of Incident)
Source: Disaster Management Unit
Floeding, Inland Flooding...
Onland Flooding
Landslide, Mudslide
Industrial Contamination

Construction Collapse

N.B.: Incomplete. More areas need to be surveyed.

Hazard Prone Areas

Indication of Potential Flood Areas

(processed from altitude data of

Shuttle Radar Topography Mission Data 2000)
Altitude contour in meter, interval 25m
indicating steepness of slopes

Main Watershed Boundary
indicating the area in which rainfall runoff is accumulated

Flow Accumulation
540

Area (in Million square meter) that delivers rainfall runoff
to the respective location

23

Slum Area

Main Road (source: Sierra Leone Information
System, position adjusted by project)

Roof Sketches of Project's Building Database

Image backdrop: mosaic of World View 2 satellite imagery
acquired in Oct. 2011




Component 1 cont.

Support of
Urban
Planning

- Numerous maps
compiled used for
Urban Planning

EU Support to the Freetown City Council and to the Urban Planning Authorities,
European Aid/SL/128037/D/SER/Cris. No.: FED/2010/250-190

Population Estimates for 2012

Population Density per Ward (in inhabitants / building)
Source: SL Statistics, estimates for 2012
Number of Buildings according to Project's Building Database

| <10
[ [10-14
[ 15-19

I Roof Sketches of Project's Building Database

Main Road (source: Sierra Leone Information
System, position adjusted by project)

Altitude contour in meter, interval 25m (processed from
Shuttle Radar Topography Mission Data 2000)

e 3 | Bar Graph indicating absolute population numbers.
"‘ i : Full Bar = 40,000 inhabitants.

| Thﬂpder Hill Mo , 8 7 Image backdrop: mosaic of World View satellite imagery
acquired in Oct. 2011



Component 1 cont.

WebGIS

: WebGIS application programmed to publish planning information

i i Freetown WebGIS for Freetown City Cou...

w.plan-guadrat.de/goc

Destruction
Bay

S Toovn

Map data €




Component 2
Capacity building of municipal officers on sector issues

concerned by urban planning

Revised Urban Planning Law and Land
Use Plan System

Policy document submitted to the Law Reform Commission



. 38 Professionals introduced to Urban

Component 2 cont.

Support to Urban Planning Departments in
Local Councils

. Report recommending structure, working
procedures and staff for the Local
Government Urban Planning and
Development Control Units

. Urban Planning Experiences gained from
Ghana, Kenya and Tanzania

Planning and Development Control




Component 3

Capacity building of the institutions at the local
and central level on urban planning and review

of the urban planning legislative framework
Support to the establishment of a
FCC Urban Planning Department

Draft version of Organisation Manual completed

Training of the FCC
Finance Management Staff




Component 3 cont.

Support to establishment of a FCC
Housing Policy

16 FCC staff introduced to housing and social housing
issues

. Draft document completed on a FCC Housing
Policy and Strategy

. High level FCC, MLCPE, SPU, and SALHOC decision
makers and staff trained in urban planning and
housing policy experiences from Ghana, Kenya,
Tanzania and UN Habitat.

. Draft Manual completed on the resettlement of a
residential area exposed to natural disaster risk

. Proposal for the scheme and house design of a
dense resettlement area as part of urban renewal



Component 3
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Component 3 cont.

Support to the preparation of the Freetown
Structure Plan 2013 — 2028




Structure plan 2013-2014

SIERRA LEONE RIVER Freetown Municipality
e s ar ; Urban Structure Plan 2013 - 2028
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