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The Assighment

Title: Consultancy Services for the
development of a Multi-Modal Urban Transport

Master Plan for Greater Kampala Metropolitan
Area (GKMA)

Client: Kampala Capital City Authority
Financing: World Bank

Consultant: ROM Transportation Engineering
Ltd, Cambridge Systematics Inc., TNM Ltd in
association with AH Consulting

Contract period: 18 months



























Multi-Criteria Analysis

Six Criteria were used to prioritize and compare
the comprehensive GKMA scenarios:

e Sustainability
* Mobility

* Accessibility

e Safety

* Environmental

* Economic Efficiency






























Phasing of Planned and Proposed Projects



As GOU, What we must do now






Conclusion

KCCA has developed a Multi-Modal Urban
Transport Master Plan for GKMA with an
investment plan. In the Master Plan, several
transport infrastructure related projects have
been identified and ranked.

GoU through KCCA values all the support of the
World Bank and looks forward to more targeted
support that shall keep Kampala moving and
vibrant.



