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NEW DIRECTION

“A united, peaceful, progressive, dynamic, 

confident, enterprising and happy nation where 

the people have unlimited access to jobs, food, 

education and health services and where 

there is equal justice and equal opportunity for 

all.” 

From SLPP Manifesto
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LABOR FORCE IS INFORMAL, NOT WELL-

EDUCATED, PARTICIPATION IS HIGH, BUT SO IS 

UNDEREMPLOYMENT

•Approximately 90 percent of laborers work in informal sector;

•Nearly 55 percent of working age population never attended school;

•Adult literacy is estimated at 43 percent; and

•Over 65 percent of Sierra Leone’s working-age population—nearly 2

million people—participates in the labor market—women as much as

men; but

•Underemployment is high—33 percent of workers would like to work

more hours.

Source: World Bank (2016) “Findings from the 2014 Labor Force Survey in Sierra Leone”
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THE ECONOMY IS DOMINATED BY 

AGRICULTURE
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FORMAL WAGE EMPLOYMENT IS TINY
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WAGE EMPLOYMENT FOUND MOSTLY IN 

CONSTRUCTION AND MINING. SELF-

EMPLOYMENT IN AGRICULTURE.
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DISTRIBUTION OF EMPLOYED BY SECTOR AND JOB TYPE
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Source: Sierra Leone: Jobs Diagnostic
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WAGE EMPLOYMENT IS FOUND MOSTLY NEAR 

FREETOWN
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Skills Capital Skills + Capital

• Entrepreneurshi

p and business 

training

• Vocational skills

• Apprenticeships

• Microfinance

• Cash grants

• Gifts for assets

• Capital 

combined with 

training

• Typically 

involves some 

coaching in 

business 

practices

ORTHODOX APPROACH
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Only 3 of 9 rigorous impact evaluations show a significant 

impact on employment

Simple average across studies show an average increase 

of 2.3 percentage points, i.e. for every 100 people trained 

less than 3 will find a job as a result of the program

These programs work better for men

These programs are not cheap

Myth:  vocational training as answer to jobs.

THE EVIDENCE
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Myth: vocational training increases earnings

Only 2 of 9 studies show a statistically significant impact 

on earnings

Change in monthly income ranges from (USD) -5 to +83, 

with a mean of 19.

All in all, vocational training isn’t delivering higher returns 

than regular schooling

THE EVIDENCE



11

MICROCREDIT: LITTLE IMPACT ON 

EMPLOYEMENT
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POSSIBILITIES FOR BUSINESS IN THE 

AGRICULTURAL SECTOR
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POSSIBILITIES FOR BUSINESS IN THE 

AGRICULTURAL SECTOR
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POSSIBILITIES FOR BUSINESS IN THE 

AGRICULTURAL SECTOR
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POSSIBILITIES FOR BUSINESS IN THE 

AGRICULTURAL SECTOR



POSSIBILITIES FOR BUSINESS IN THE 

AGRICULTURAL SECTOR
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TOUGH  BUSINESS CLIMATE BUT ONE WITH 

GREAT OPPORTUNITIES

In addition to Binding Constraints (energy, transportation, finance, 

telecommunications), Studies for AGOA strategy show:

• Conflicting laws and regulation including incoherence of policies and 

programmes among supervisory MDAs

• Revenue collection goals V export promotion policy – Private 

companies are subjected to 1% levy of export assessment value of 

all goods produced in Sierra Leone

• 2012 Shipping Act: imposition of non-competitive rates on all 

companies, especially mining companies

• Administrative inefficiencies and bottleneck 

• Letter of authorization from the ministry required for every export

• Multitude of institutions and overlapping mandates 
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TOUGH  BUSINESS ENVIRONMENT CALL FOR 

BOLD AND INNOVATIVE MEASURES
• Trade essential

• Inadequate information

• Sub-regional opportunities and challenges 

• International (successes at informal level point 

to opportunities)

• Market size and geography

• Sierra Leone - 7m but MRU, “domestic” market 

=48 m 

• “Bad” neighborhood – only small giant/ no direct 

access to landlocked country/poor sister 

countries etc
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POLICY OPTIONS

Binding constraints require medium-term solutions for which 

actions must start now.

• Review and resolve contradictions in regulatory framework

• Internal: address incoherence and conflicts in laws

• External: harmonize with neighboring countries

• Eliminate rules and regulations that unnecessarily raise the 

cost of doing business:

• Letter of authorization from ministries

• Boldly reduce number of institutions in order to cut down 

inefficiencies. Create a one-stop-shop

• Eliminate opportunities for rent-seeking behavior in 

procurement eg. agricultural inputs
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POLICY OPTIONS
• Address inadequate market information through strong 

collaborative among chamber of commerce, SLIEPA, and 

MTI

• Make Information access easy (market conditions, 

prices,  rules.. 

• Facilitate links between farmers and the international 

market (e.g. trade attaches)

• Market size – Lead enhanced regional cooperation

• Sierra Leone, Guinea, Liberia, Ivory Coast – 48 mln

• Press Growth Triangles/Value Chain Studies/Joint 

production and encourage lead by Private Sector

Corruption

• Radical measures needed: Pre-empt rather than punish
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POLICY OPTIONS (cont.)

CORRUPTION

Immediate:

• Plug holes to reduce leakages

• Focus on Customs and Other Revenue earners

Medium term

• Two areas account for over 75% of problem: 

procurement and bad contract terms. Impose special 

control measures and end impunity 

• Emphasize transparency at all levels for everything (use 

public as watchdogs)

• More durable solution is linked to ending impunity and 

reinforcing Judiciary
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