
(Typical) things 

reviewers look for

1

Aligned with research strategy: (IGC) 4 themes, 
evidence papers and research strategy

Unique: novelty, different from and builds on existing 
literature, interesting setting and research question

Well-executed: robust evidence, methodology is 
clear and sound (clear identification strategy), you 
can trust the results

Policy engagement/impact: (IGC) not why question 
is policy relevant, but you are going to have impact 
on policy directly with project. Co-generation is an 
enormous +. 

Value for Money: budget needs to be reasonable 
for the scope of the project.



(Typical) questions

2

Project summary

Research design

Research aim and academic innovation

Relevance to inclusive and sustainable 
growth policy 

Policy stakeholder engagement

Budget

Same structure as lit review in introduction 

of a published paper

Why is your question important for policy

See IGC policy engagement webinar

TALK TO IGC COUNTRY TEAMS!

More details from research design in the 

introduction

Reasonable and detailed



You are writing for someone who does not 

know anything about your project but 

needs to understand it in less than 1 min

Tips for proposal forms

Simple, clear, precise, concise



Adopt a structure: 1) an outline of the context and primary motivation for the study, 2) policy relevance of the project and 

the expected impact, and 3) a non-technical summary of the research design and your approach.

1) An outline of the context and primary motivation for the study (see Oriana Bandiera and Chris Woodruff’s webinars)

• Motivation:

o Start from high level, and gradually narrow it down

o Building on the shoulders of giant

• Research question:

• Clear and specific

• Must be able to answer the question through the project

• 3) a non-technical summary of the research design and your approach.

• You should explain what you do in your project in 1-2 sentence(s) max. 

• Causal estimate: Explain identification strategy without maths, give main intuition.

• RCT: describe interventions and sample

• Descriptive: describe why data unique or offers new perspective

• Structural model: main elements of the model and identification of key parameters

Project summary



Informal taxation, which often involves contributing labor

toward local public goods provision, is a frequently 

overlooked source of local public finance in developing 

countries. For example, in the micro-data assembled by 

Olken and Singhal (2011), the share of households making 

informal tax payments is 20 percent or higher in all but one 

country and exceeds 50 percent in several countries. In 

XXX, where this project proposal is based, 37% of 

households reported participating in an informal labor tax 

(…). However, in most countries the incidence of informal 

taxation is regressive: poor households often contribute 

more work hours than better-off households, and at times 

the most disadvantaged individuals within households also 

contribute the most to informal taxation (Olken and 

Singhal, 2011).

This project examines whether formalizing an informal tax 

– by measuring citizens’ contributions and issuing receipts 

– in XXX can reduce its regressive nature and improve 

access to public services.

Air quality has become a pressing concern in many developing 

countries, particularly in South Asia. The 2019 State of Global 

Air study found that in South Asia, air quality levels represented 

a loss of 2-3 years in average life expectancy. In XXX, where we 

propose our study, it was estimated that 200,000 people died in 

2017 due to poor air quality. While the human capital costs of air 

pollution have been documented extensively (Chay and 

Greenstone, 2003; Graff Zivin and Neidell, 2012; Hanna and 

Oliva, 2015; …), there remain major gaps in our understanding 

of the effects of air pollution and more importantly the ability and 

willingness of individuals and firms to avoid these damages. (...)

We will answer two questions. First, what is the effect of 

incomplete defensive investments (air purifiers) that reduce 

exposure to air pollution for only part of the day? With ambient 

levels of air pollution exceedingly high in XXX , air purifiers 

provide only temporary respite from air pollution. (…). Second, 

(…) how does information provision about damages from air 

pollution changes the willingness to pay for defensive 

investments?

Motivation/research question examples



The project will conduct a randomized control trial with soccer 

ball producers in Pakistan to examine the determinants of 

adoption of a cost saving technology. The technology is a die to 

cut pentagons in leather which minimises waste (…). Our 

interventions will provide information about the technology in 

varying intensities to owners and/or top managers of garment 

firms.

[To answer these questions, we use] a general-equilibrium 

macroeconomic model of occupational choice with frictional 

labor markets. We will focus on two key general equilibrium job 

search externalities that have been identified in the macroeconomic 

literature on frictional labor markets. The first is XXXX. (…). The 

second externality is XXXX.

To discipline the magnitudes of these general equilibrium forces 

we plan to estimate the model to match key features of the job 

search process in XXX. We plan to validate the model by replicating 

the effects of the job-search experiments from XXX within the model. 

We can then simulate the effects of large-scale job-search policies and 

quantify the effects of the two opposing externalities that are active in 

general equilibrium. 

Summary of research design and 

approach 

This project centres on an empirical assessment of 

the relationship between the distribution of 

employment across services sectors and key 

indicators of economic development in Africa. The 

proposed research involves construction of a 

comprehensive database mapping the sectoral 

distribution of services employment at the sub-

national level across a wide number of African 

countries and over time. The database will establish 

new stylized facts on the relationship between 

services sector activity and relevant dimensions of 

economic development at the micro level of sub-

national units across countries.

This project offers a unique opportunity to 

compare governance models. In XXX, localities 

switch from traditional governance, ruled by a 

hereditary chief, to state governance, governed by 

a state appointed administrator, at a population 

threshold. This institutional rule allows us to study 

the effects of the different governance models on 

public good provision, development outcomes, 

and state legitimacy, by surveying localities just 

below and just above the population threshold. 

Causal estimate RCT

Descriptive evidence Structural model
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