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Evidence for Growth: Unlocking Female and Youth Economic Participation in Jordan
Agenda

Jordan continues to face deep-seated labour market challenges that constrain inclusive growth, productivity, and private-sector–led job creation. Despite high levels of educational attainment among women, Jordan has one of the lowest female labour force participation rates globally, standing at 14.4% in Q3 2025, compared to 18.1% across the Arab region and 47% in middle-income countries. At the same time, unemployment among women and youth remains critically high, at 33.9% and 39% respectively, reflecting both weak job creation and persistent barriers to accessing quality employment. With more than half of Jordan’s population under the age of 25, the economy must absorb over one million young Jordanians into the labour market over the next decade, making labour market reform an urgent national priority rather than a long-term aspiration.

These challenges sit at the heart of Jordan’s Economic Modernisation Vision (EMV), which places labour market reform, private-sector growth, and women’s economic participation at the centre of its growth strategy. The EMV sets ambitious targets, including doubling female labour force participation to over 28% and creating one million new jobs by 2033, supported by priority initiatives under the National Strategy for Women. Evidence increasingly shows that low female participation is not driven solely by social norms: recent data indicate that structural constraints such as transportation, childcare, and lack of suitable jobs are cited nearly twice as often as cultural factors as barriers to women’s employment. Addressing these constraints is therefore essential not only for equity, but for unlocking productivity, improving firm performance, and sustaining long-term growth.

Over the past two years, the International Growth Centre (IGC) Jordan has developed a demand-driven portfolio of labour market research in close partnership with the Government of Jordan, particularly the Ministry of Planning and International Cooperation (MoPIC). This work has been shaped directly by government policy questions, with a clear objective: to support evidence-based policy making that informs reform design and implementation in line with the EMV and national priorities. Rather than addressing the labour market broadly, the research focuses on the specific mechanisms shaping women’s and youth employment outcomes in Jordan—ranging from workplace amenities and job matching to social norms, firm practices, and access to emerging sectors such as ICT and green jobs.

As findings from this body of work are now emerging, the focus shifts decisively from research production to research use. To support this transition, IGC Jordan – in close coordination with MoPIC—will convene a closed-door Labour Markets Dissemination Event under the title “Evidence for Growth: Unlocking Female and Youth Economic Participation in Jordan”. The event is designed as a policy convening rather than an academic conference, bringing together senior decision-makers and leading researchers to engage directly with evidence, discuss policy trade-offs, and reflect on implementation challenges. Discussions will be anchored in a newly developed IGC labour market synthesis paper, which integrates findings across projects into a coherent policy narrative and explicitly maps evidence to EMV priorities and initiatives already identified in the government’s action plan.

By grounding discussion in Jordan-specific data and consolidated evidence and providing policymakers with the opportunity to have focused policy discussions with leading international experts, drawing also on their knowledge of the international literature, the event aims to support policymakers in moving beyond isolated interventions toward coherent policy packages, helping prioritise reforms, sequence interventions, and strengthen the impact of ongoing efforts to expand women’s and youth economic participation.

The event also reflects IGC’s broader role as a key knowledge partner to the Government of Jordan: leveraging a global network of leading academics, rigorous economic methods, and deep local engagement to support evidence-based policymaking. Through sustained collaboration with government counterparts, IGC’s approach centres on demand-driven research – work that is requested by policymakers, shaped through dialogue, and designed to make a tangible difference in policy outcomes.

Event Objectives

· Put evidence in the hands of policymakers by disseminating a consolidated synthesis of IGC-supported labour market research, directly aligned with Jordan’s EMV and current reform priorities.

· Translate rigorous research into actionable policy insights, focusing on implementation-relevant lessons for labour market reform, private-sector job creation, and women’s and youth economic participation.

· Create a closed, high-level space for evidence-informed dialogue between senior policymakers and leading academics, grounded in Jordan-specific empirical and experimental research.
· Reinforce IGC’s role as a long-term knowledge partner to government, strengthening the research–policy interface and supporting sustained, demand-driven engagement that informs reform design, implementation, and evaluation.
Event Information

· Date: 26 March 2026
· Time: 09:00 – 17:30
· Location: Landmark Hotel, Amman, Jordan









Agenda Summary & Session Structure 	Comment by Kheir,G: Edits:
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	Time
	Session
	Speakers

	09:30 – 10:00
	Welcome Coffee & Registration

	10:00 – 10:45
	Opening Remarks
	Omar Fanek, Director of the Reform Secretariat, Ministry of Planning and International Cooperation

Yolanda Chakava, Economy and Prosperity team leader, Foreign, Commonwealth and Development Office (FCDO)

Jonathan Leape, IGC Executive Director 

	10:45 – 11:15
	Framing Session: 
Female Labour Force Participation and Youth Unemployment: Policy challenges for
Jordan
	

Simon Quinn, IGC Academic Lead – Presenter


	11:15 – 11:30
	Coffee Break

	11:30– 1:00
	Thematic Policy Session 1: Workplace Amenities and Female Labour Force Participation	Comment by Hickey1,M: Discussion notes:
- Add summary slide on key points/themes before general discussion begins 
- Potentially have moderator meet with PIs to confirm a consistent theme/points
- Ensure PIs present key insights not full paper



	Nour Shammout (J-PAL; IGC) – Moderator 
 
Childcare and Maternal Employment, Ragui Assaad (University of Minnesota) – Presenter

Women’s Preferences for Workplace Amenities, Bailey Palmer (University of California, Berkeley) – Presenter 

Working from Home in Jordan, Cevat Aksoy (King’s College London) – Presenter

Short Q&A for any clarification

50 minutes

	
	
	Open Policy Discussion

30 minutes	Comment by Hickey1,M: sessions are now 1.5 hours each

	
	
	IGC Moderator: Insights for Policy 	Comment by Hickey1,M: Rather than summary, this could be forward-looking, how policymakers can integrate the findings, and discussing further research questions

10 minutes

	1:00 – 2:00
	Lunch

	2:00 – 3:30
	Thematic Policy Session 2: Providing Better Work Opportunities for Women and Youth
	Rania Nasir (IGC) – Moderator

ICT and Green Employment , Salma Shaheen (IGC) – Presenter

Signalling and Improved Matches, Nikita Sangwan (Indian Statistical Institute) – Presenter 

Impact of Micro-Job Fairs and Edutainment on FLFP, Abdelrahman Nagy (3ie) – Presenter

Alessandra Gonzalez (Duke University) – Discussant

Short Q&A for any clarification

35 minutes

	
	
	Open Policy Discussion

30 minutes

	
	
	IGC Moderator: Insights for Policy

10 minutes

	3:00 – 3:30
	Closing Remarks & Policy Synthesis
	Omar Fanek, Director of the Reform Secretariat, Ministry of Planning and International Cooperation

Jonathan Leape, IGC Executive Director

	3:30 – 4:30
	Closing Coffee Break & Networking



Session Structure 

The event will be held in a U-shaped roundtable format, designed to foster focused, high-level policy dialogue rather than formal presentations. This setting allows policymakers, researchers, and discussants to face one another, encouraging direct exchange, candid discussion, and real-time engagement on evidence and policy implications. The format is intentionally interactive, supporting reflection on feasibility, prioritisation, and implementation of reforms.

Each thematic policy session will follow a consistent and structured flow. Sessions will begin with brief framing remarks by the IGC moderator, outlining the policy challenge, its relevance to Jordan’s Economic Modernization Vision, and the key questions emerging from the synthesis paper. This will be followed by a series of short, highly policy-focused presentations from selected IGC-affiliated researchers, each highlighting the core policy intervention studied, key findings, and implications for employment outcomes. Each presentation will be followed by a targeted five-minute Q&A, allowing policymakers to engage directly with the presenting academic.

After the research presentations, the session will open into a moderated policy discussion, inviting interventions from government counterparts and other participants to reflect on the evidence, share perspectives on implementation challenges, and discuss how findings align with ongoing reforms. Each session will conclude with a moderator-led synthesis, summarising key policy takeaways, areas of convergence, and potential next steps, ensuring that discussions remain grounded in evidence and oriented toward action.

Session Descriptions

Opening Remarks

The opening session will set the context for the event by outlining Jordan’s key labour market challenges, including low female and youth labour force participation and persistently high unemployment. It will highlight the government’s national reform priorities under the Economic Modernization Vision and related strategies aimed at addressing these challenges. The session will also introduce the role of the International Growth Centre (IGC) in supporting the Government of Jordan through independent, evidence-based policymaking, acting as a long-term knowledge partner that responds directly to government priorities through targeted research and thematic research clusters.

Framing Session

Simon Quinn will provide strategic framing on behalf of IGC, positioning the organisation as a long-term evidence partner to the Government of Jordan. He will introduce the synthesis paper, outline the evidence-to-policy approach underpinning the convening, and frame the thematic sessions around integrated labour market constraints rather than isolated interventions. The opening will set the analytical and policy foundation for the day, emphasising translation of evidence into implementation-relevant dialogue.

Thematic Policy Session 1: Workplace Amenities

This session focuses on workplace amenities as binding labour market constraints, examining how childcare, transportation, and flexible work arrangements shape women’s participation, job choice, and productivity in Jordan. Moving beyond broad references to social norms, the session addresses a central policy question raised in the synthesis paper: which amenities matter most for expanding female labour force participation in low-employment contexts, and how should they be prioritised under Jordan’s reform agenda?

Drawing on Jordan-specific evidence, the session highlights that while access to Early Childhood Care and Education (ECCE) can ease constraints for certain cohorts—particularly around kindergarten entry—it is not a guaranteed or universal driver of female employment. Impacts are often localised to specific ages and diminish when other constraints remain unaddressed. In contrast, evidence shows that safe and reliable transportation is a more pervasive, career-long constraint, valued by women even more than childcare, including among mothers with young children. Without addressing mobility, employment gains from childcare investments are likely to remain limited.

The session will also examine why firms underprovide amenities even when their value to workers exceeds their cost, and how this market failure can be addressed through flexible compensation structures, such as allowing workers to choose between higher cash wages or lower wages bundled with amenities. Evidence suggests that such approaches can expand employment while maintaining firm profitability. Finally, the session will explore the role of remote and hybrid work in reducing the “distance to work,” reallocating commute time toward paid work and caregiving, and enabling access to higher-quality opportunities, including through global digital platforms.

The moderated policy discussion will focus on translating these findings into practical policy choices, including how to prioritise mobility investments, design incentives for firm-provided amenities, align labour regulation with flexible work models, and integrate workplace amenities into Jordan’s Economic Modernization Vision as core labour market infrastructure, rather than stand-alone social interventions.

Thematic Policy Session 2: Providing Better Work Opportunities for Women

This session explores the demand side of the labour market, focusing on the quality of employment opportunities in emerging sectors and the barriers that limit effective job matching for women. Evidence from the 2025 Jordan Labor Market Panel Survey highlights a stark contrast between high-value sectors. In the ICT sector, jobs offer a substantial wage premium and strong benefits but remain heavily male-dominated, with women concentrated in ICT-adjacent roles rather than specialist positions. In contrast, the green sector shows higher female participation but low pay, minimal benefits, and significant overqualification, limiting women’s prospects for upward mobility.

The session emphasizes the importance of addressing these mismatches through targeted interventions that improve information flows and reduce social and institutional frictions. Digital platforms, mentorship programs, and skills signalling mechanisms can help women overcome social constraints and connect with higher-quality opportunities, including international digital work. Mentorship and targeted guidance also help align wage expectations with market realities, improving the likelihood of successful employment matches and economic mobility.

Policy discussions will centre on strategies to scale high-value sectors while enhancing job quality. This includes upgrading green sector roles from low-skill to higher-value activities, providing women with tailored digital skills training, and supporting access to male-dominated sectors through low-cost informational interventions, job portals, and certification programs. By improving both the supply of qualified women and the demand for their skills, these approaches aim to translate growth into “decent work” and inclusive economic opportunities for women.

Closing Remarks & Policy Synthesis

The closing session will bring together insights from the three thematic discussions, synthesizing evidence on structural barriers, labour demand, firm behaviour, and digital inclusion into a clear policy narrative. It will highlight the complementarities across policy levers, emphasizing coordinated, policy-package approaches over isolated interventions, and ensuring alignment with EMV priorities. Government representatives will reflect on reform priorities, feasibility, and institutional coordination, while participants will explore concrete pathways for follow-up engagement, including targeted policy dialogue, bilateral technical discussions, and continued research–policy collaboration to turn insights into actionable strategies.











Appendix: List of project results to be disseminated 

· JOR-25188 - ICT and Green Employment in Jordan: Led by the IGC Jordan team and in collaboration with the Jordan Labour Market Panel Survey (JLMPS) team, this project contributes a dedicated chapter on ICT and green employment to the forthcoming JLMPS book. Drawing on the 2025 JLMPS and motivated by Jordan’s Economic Modernisation Vision, the study conducts descriptive and comparative analysis to assess the incidence, characteristics, and benefits of jobs in these sectors, including wages, benefits, informality, skill alignment, and gender disparities. The findings aim to inform evidence-based policies on workforce development, social protection, and the inclusion of women and youth in Jordan’s future economy.
· JOR-24029 – Dinars on the Sidewalk? Linking Women’s Preferences for Workplace Amenities to Worker Productivity: Evidence from Jordan. Led by Bailey Palmer (University of California, Berkeley), this project explores how correcting firm beliefs about women’s workplace preferences, or providing amenity subsidies such as childcare support, can increase women’s employment, particularly among highly productive individuals.
· JOR-24030 – Is Signalling the Key to Improved Matches in the Labour Market? Evidence from Jordan. Led by Nikita Sangwan (Indian Statistical Institute), Yasmine Abdelfattah (Universities of Canada and Egypt), and Wifag Adnan (NYU Abu Dhabi), this project aims to improve job-matching efficiency in Jordan by connecting employers with skilled workers through innovative online job-matching mechanisms and experimental frameworks.
· JOR-24132 – What Policies Can Help Increase Female Labour Force Participation in Jordan? Led by Ragui Assaad and Caroline Krafft (University of Minnesota), this project investigates the impact of recent policy reforms on female labour force participation in Jordan, including maternity leave reforms and childcare subsidies.
· JOR-24133 – Correcting Misperceived Social Norms Among Households and Employers to Support Female Labour Force Participation: Evidence from Jordan. Led by Alessandra Gonzalez (Duke University), this project examines how misperceived social norms affect Jordanian women’s employment outcomes and identifies ways to increase female labour force participation through engagement with households and employers. As part of this work, the project includes a panel firm survey,administered at three months, six months, and one year after the initial pilot,to analyse firm capacity, investment behaviour, women’s employability, and key business challenges. 
· JOR-24078 – Remote Work Adoption, Trends, and Preferences. Led by Nicholas Bloom (Stanford University) and Cevat Giray Aksoy (King’s College London), this project uses global surveys and LinkedIn data to assess how remote work affects labour force participation, particularly for women and people with disabilities. It explores barriers to flexible work, evaluates recent labour law changes, and highlights broader implications for firms, workers, and the environment.
· JOR-24062 – Jordan Labor Market Panel Survey 2024 Data Collection. Led by Ragui Assaad and Caroline Krafft (University of Minnesota), this project aims to deliver a comprehensive panel survey covering housing, employment, education, migration, and social norms, providing a robust evidence base to inform labour market policy in Jordan. 
· JOR-24071 – Impact of Micro-Job Fairs and Edutainment on Female Labour Force Participation in Jordan. Led by Eleonora Nillesen (Maastricht University) and Abdelrahman Hussein (3ie), this project uses a randomised controlled trial to assess whether micro-job fairs and edutainment sessions can challenge restrictive social norms and increase employment among young Jordanian women.
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