[image: ]
Project Influence Plan (PIP)Please answer this form to the best of your knowledge. The IGC is trying to better understand the way in which the policy contexts and engagement affect the impact of research on policy, which requires us to better understand the intended policy influence of each project.







General Project Information

	1.1 Project title 
	1.2 Today’s Date

	[bookmark: txt11ProjTitle][bookmark: _GoBack]     
	Click here to enter a date.

	1.3 Name of PI completing this form
	1.4 Project code

	[bookmark: txt13ThisPI]     
	[bookmark: txt14ProjCode]     

	1.5 Do you expect to collect new data as part of this project?  
	1.6 Do you expect to collect and/or analyse gender disaggregated data?

	Yes ☐   No ☐
	Yes ☐             No ☐          Not Sure ☐

	1.7 Do you expect to consider gender as a specific component in the analysis of your findings?
	1.8 Do you expect to produce an academic paper for submission to a journal as a result of this research?

	Yes ☐   No ☐
	Yes ☐           No ☐             Not Sure ☐


Project Development

	2.1 How was the project opportunity identified? Describe any specific research and/or policy needs to which this project responds.

	[bookmark: txt21Opportunity]    



	2.2 Please indicate whether your project is a follow-up to previous research (please select one):

	
Choose an item.

	2.3 If this is a follow-up project, what was the title of the previous project (if IGC-funded please use project code) and how did it generate demand for this current project?

	[bookmark: txt23PreviousProj]      

	2.4 Please indicate which of the following apply to your IGC-funded project (select all that apply):

	1. Randomised experiment  ☐

2. Quasi-experiment (e.g. natural experiment ☐

3. Pilot ☐

4. Data Collection ☐

	5. Literature Review ☐

6. Scale-Up ☐

7. Other (please specify below) ☐
[bookmark: txtProjectTypeOther]	     

	2.5 Which gap is this project primarily aiming to fill? (select all that apply)

	Knowledge Gap   ☐                     Policy Gap ☐
	


Initial Engagement

	3.1a Have you had any engagement with policymakers while designing your project? 

	 Yes ☐             No ☐

	3.1b If ‘Yes’, please provide details of this engagement, including the name of the stakeholder, their title and government department, the number of meetings held and high-level details of how this supported your project. 

	[bookmark: txt31bInitialPolicy]     




	3.2a Have you had any engagement with any policy influencers (i.e. stakeholders such as private sector organisations, NGOs, civil society groups etc.) while designing your project? 

	Yes ☐          No ☐

	3.2b If ‘Yes’, please provide details of this engagement, including the name of the stakeholder, their title and organisation, the number of meetings held and high-level details on how this supported your project.  

	[bookmark: txt32bInitialOther]     



Planned activities and anticipated impact

	4.1 As part of this project, which of these activities are you planning to engage in? Please make sure that no more than three activities are listed as primary.

	1. Synthesise existing research into new outputs  
	Choose an item.
	2. Engage in original research or create new  knowledge
	Choose an item.
	3. Distribute research outputs/ideas to relevant policy stakeholders
	Choose an item.
	4. Actively engage with policy stakeholders to disseminate research findings
	Choose an item.
	5. Actively engage with policy stakeholders to change a specific existing or planned policy
	Choose an item.
	6. Actively engage with policy influencers (stakeholders such as private sector organisations, NGOs, civil society groups etc.) to disseminate research findings
	Choose an item.
	7. Collect new data to inform a particular research and/or policy area
	Choose an item.
	8. Access already existing country-specific datasets for analysis
	Choose an item.
	4.2 Which of the following statements describe the context in which you are conducting your research? 

	1. Policymakers are interested in learning more about the general area you are researching
	Choose an item.
	2. There is clear policymaker demand for your specific research
	Choose an item.
	3. The issue is a high-ranking priority on the national agenda.
	Choose an item.
	4. The policymakers targeted by your research have the capacity to engage effectively with research findings
	Choose an item.
	5. Policymakers are actively engaged in developing this research alongside the researchers (i.e. there is ongoing engagement, sharing of data etc.)

	Choose an item.
	

	

	4.3 Do you expect to produce interim results for dissemination, before the completion of the project?

	     Yes ☐                                                         No ☐                                                Unsure ☐

	4.4 Do you plan to disseminate your findings directly to policymakers and/or other relevant stakeholders?

	     Yes ☐                                                         No ☐                                                Unsure ☐

	4.5 Please select the form(s) of dissemination you anticipate using (select all that apply).

	1. Public event (used to disseminate the specific research findings)  ☐
	5. Workshop ☐

	2. High-level meeting (e.g. meeting with senior policymakers)  ☐
	6. Private event (e.g. meetings and roundtable) ☐

	3. Conference (e.g. where findings from multiple research projects are presented) ☐
	7. Media (op-eds, publications, blogs etc) ☐

	4. Other (please specify) ☐       
	

	4.6 Which type of organisation do you expect to interact with and disseminate findings to as the primary stakeholder for this project? (if ‘other’, please specify)

	[bookmark: txt46PrimStakeOther]Choose an item.	     

	4.7 Please detail how you anticipate your project will influence policy. In particular, please note any specific policies, strategies or plans you hope to inform. Note: we realise it can be difficult to anticipate how your findings may influence policy at this stage.

	[bookmark: txt47Influence]     


Co-funding

	5.1 Do you expect that you will need any additional funds from other sources in order to complete this project? 

	Yes ☐                               No ☐

	5.2 Please outline all other organisations you have applied to for funding, including the amounts and the status of these applications.

	Organisation
	Funding amount (GBP)
	Application status

	[bookmark: txt52CoFundingOrg1]     
	[bookmark: txt52CoFundingAmt1]£     
	Choose an item.
	[bookmark: txt52CoFundingOrg2]     
	[bookmark: txt52CoFundingAmt2]£     
	Choose an item.
	[bookmark: txt52CoFundingOrg3]     
	[bookmark: txt52CoFundingAmt3]£     
	Choose an item.



Many thanks for your time,	
The IGC Team
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